[image: ]



Job Profile
Job Title: Chief Transformation & Delivery Officer (“CTDO”)
Directorate: Executive Leadership Team
Reports To: Chief Executive Officer
Matrix Reporting To: None
Disclosure Check Level: None
Date created/last reviewed: 

Overall Role Purpose
The newly created role of Chief Transformation & Delivery Officer (“CTDO”) helps people with sight loss to live the life they choose by ensuring our Forward. Together strategy achieves real impact, at scale through:
· Designing the organisation of the future and co-creating suitable target operating models to support our future state
· Determining the future people capabilities, workflows and processes, to deliver the design blueprint
· Shaping and delivery of Guide Dogs’ most significant change programmes and cross-organisational projects with discipline and strong programme governance
The CTDO leads our Strategy function, Enterprise Programme Management Office, transformation function, Enterprise and Target Operating Model workstreams and, working to embed a culture of accountability, delivery excellence and adaptive planning. 
The role holder ensures we can design the organisation of future and land the large-scale changes needed to achieve it, and our strategic ambition and deliver ever stronger performance, while maintaining stable operations today.


Key Responsibilities
1. Strategic Alignment & Business Direction
· Partner with the CEO and Executive Team to align our transformation priorities with our organisational strategy. These comprise:
· Focus - fix the basics from now until 2028 
· Expand – work immediately to develop and test new products and services that can be launched between 2028 until 2031 
· Flourish – long-term products and services (content tbc) from 2031 onwards
· Translate strategic goals into clear delivery outcomes and capability requirements.
· Provide trusted challenge and advice to the CEO, Chair and Board of Trustees on transformation readiness and long-term investment decisions.
· Stay close to external trends in accessibility, related technology, and service transformation to inform organisational evolution.
2. Enterprise and Target Operating Model Design
· Operate in partnership with Executive leaders to ensure people, capabilities, processes, data, and systems introduced through programmes are aligned to current and future needs.
· Define and evolve the organisation’s target operating model to ensure Guide Dogs is structured, skilled and resourced for the future.
· Ensure continuous alignment between target operating model development and transformation activity.
· Embed cross-functional governance to manage change consistently and sustainably.
3. Enterprise Transformation Leadership 
· Translate strategic vision into an executable roadmap with measurable milestones, governance and accountability.
· Lead Guide Dogs’ portfolio of transformation programmes to successful delivery, including:
· Transformation – support the design and establishment of new ways of working across the entire organisation in terms of people, process, data and systems, replacing legacy CRM and digital infrastructure to create a seamless, customer-focused experience.
· Forward. Together – enabling functional leaders to test, fail fast / learn and deliver new products and services aligned to our 2035 vision.
· Property Redevelopment – leading major estate transformation projects (e.g. the £15m redevelopment of Leamington Spa).
· Champion transformation as a shared organisational priority, building confidence in Guide Dogs’ ability to deliver large-scale change.
4. Programme & Portfolio Delivery
· Take accountability for the performance of the EPMO and programme delivery teams, ensuring rigour, transparency and value for money.
· Take accountability for the end-to-end delivery lifecycle of all major programmes — from business case to benefits realisation.
· Hold senior colleagues and delivery partners to account for outcomes, timelines and risk management.
· Partner with third-party PMO providers to establish effective frameworks while building internal capability for long-term maturity.
· Report to the Audit and Risk Committee on programme governance and delivery assurance.
5. Executive Leadership
· Act as a key member of the Executive Leadership Team, contributing to corporate leadership, cross-functional decision-making and organisational culture.
· Provide clear, consistent leadership to senior colleagues across transformation, PMO and enterprise architecture.
Breadth/Scope of Accountability
People Accountability
Number of Direct Reports: 8
Financial Accountability
Oversight of £35m strategic delivery portfolio across digital, operational change and property.
Stakeholder Reach
Trusted partner to CEO, Chair and Trustees. Senior-level engagement with corporates, consulting firms, funders, and sector collaborators.


[bookmark: _Hlk34230889]Application of this Job Profile
All employees are required to carry out other such duties as may reasonably be required to fulfil their role and support functional and organisational objectives. 
All employees must also: 
· Comply with all organisational policies
· Promote the vision and values of the organisation 
· Engage in continuous personal development
This job profile is accurate as at the date shown above. It does not form part of contractual terms and may be varied to reflect or anticipate changes to the role. 

Working at Guide Dogs
Guide Dogs is a volunteer-involving organisation and as such all staff are required to support volunteers in their roles. This may or may not mean the direct supervision of volunteers but will require all staff to play a supporting role. 

From time to time you may be asked to support / volunteer your time at Guide Dogs events that take place outside of normal working hours. All employees will be expected to advocate for Guide Dogs at all times and be a fundraiser.

Guide Dogs is committed to safeguarding and promoting the welfare of all children, young people and vulnerable adults with whom we work. We expect all of our employees and volunteers to demonstrate this commitment. 

Guide Dogs will require proof of identity and the right to work in the UK.

Person Specification
Education/Qualifications
Essential
· Educated to degree level or with equivalent experience.
· Recognised programme management qualification (e.g. MSP, PRINCE2, AgilePM) or equivalent experience.
Desirable
· MBA or equivalent strategic leadership qualification.
Job-Related Experience
Essential
· Proven executive-level experience of enterprise and operating model design and leading multi-year, large-scale organisational transformation programmes to deliver it across people, process, data and systems in complex environments.
· Experience and translating via programmes and projects into practical delivery.
· Strong record of delivering digital and operational change.
· Experience working with outsourced PMO partners while developing internal capability.
· Skilled at governance, risk management and stakeholder alignment at Board and Executive levels.
· Background in complex, high-volume, or multi-stakeholder sectors (e.g. healthcare, social care, fundraising-driven, retail or manufacturing organisations).
Desirable
· Working with or within consulting, advisory or strategic partnership contexts.


Knowledge
Desirable
· Knowledge of or experience within health, disability, assistive technology, or adjacent sectors
Skills and Competencies
Essential

· Design and delivery focused, relentless on bringing a future vision to life via execution, accountability and delivering outcomes.
· Strong communicator with the ability to engage and align diverse audiences around a shared strategic vision.
· Excellent leadership, influencing and relationship-building skills across organisational boundaries.
· Deep understanding of programme delivery disciplines and transformation methodologies (e.g. Agile, Lean, SAFe).
· Strong systems thinker able to link strategic aims to operational outcomes.
· Commercial acumen and an understanding of value-for-money principles in large-scale change.
· Skilled at balancing hands-on problem-solving with strategic oversight.
Leadership Attributes
· Strategic & Systemic – connects transformation to long-term organisational value in order to drive long-term societal value.
· Collaborative & Trusted – builds strong internal and external partnerships based on respect and credibility.
· Decisive & Adaptive – makes sound decisions in ambiguity and complexity, and adjusts with clarity as the landscape evolves.
· Empowering – brings out the best in others by enabling, supporting and challenging teams to grow and deliver, and operate at the right level.
· Grounded & Purposeful – leads with humility, focus and deep commitment to Guide Dogs’ mission.


Behaviours
[bookmark: _Hlk34230944]Our behaviours capture the essence of what it is to be Guide Dogs people, whether staff or volunteer. They describe the experience we expect everyone – the people we support, donors, partners, our volunteers and staff – to have while working with us. Guide Dogs people are: 
· Person-centred
· We are a group of people working to help each person affected by sight loss.
· We listen and recognise that every individual is different in where they’ve come from and where they’re going. 
· We are open, empathetic and inclusive. We place the person at the centre of every decision.
· Expert
· We are specialists in what we do. 
· We are committed to excellence and will never stop innovating. 
· We respect our history, but seek out ways to adapt and improve, and are always willing to learn.
· Optimistic 
· We are relentless in our belief that people with vision impairment can lead the life they choose. 
· We are passionate about helping each person, committed to challenging barriers, and proud of who we are and what we achieve.
So, we: 
· Partner 
· We only change lives when we collaborate. 
· We build valued relationships with donors. 
· We work together with our service users and colleagues, volunteers and partners – and our dogs, of course – to deliver great outcomes. 
· We support and develop each other.
· Lead by example 
· We can all be a guide. 
· We take the lead and then hand it over, empowering people to make progress independently. 
· We gain trust by having faith in others, and influence by example. 
· We do what we say we will.
· Engage 
· We cannot change lives if we look on from the side-lines. 
· We get involved, take ownership, and feel responsible for all we do, think and say. 
· We celebrate wins big and small, and we hold ourselves and each other to account.

We use competency-based questioning within our recruitment processes to assess the extent to which candidates demonstrate these behaviours – in ways appropriate to this role – in how they are at work and generally as people.
Safeguarding
If the role does or may involve working with children, young people or vulnerable adults, or supervising those that do, we’ll also be assessing ‘safeguarding competencies’ as part of the process. These are: 
· Appropriate motivation to work with vulnerable groups;
· Emotional awareness;
· Working within professional boundaries and self-awareness; and
· Ability to safeguard and promote the welfare of children, young people and adults and protect from harm.
Mobility
A flexible approach with a willingness to work outside of core hours and away from home when required.
Job Group (internal use only)
This role has been evaluated as an Executive level role. 
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