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About this role.
As the IS Planning and Portfolio Lead at Guide Dogs, you will play a pivotal role in shaping how Information Services (IS) delivers strategic value across the organisation. Working at the heart of our IS function and reporting directly to the CIO, you will coordinate and oversee the strategic project management and portfolio management of IS projects that help people with sight loss live the lives they choose.
This role combines hands-on project management, strategic planning, portfolio oversight, and stakeholder engagement. You will ensure that IS initiatives align with organisational priorities, optimise resource allocation, and deliver high-value outcomes that support Guide Dogs’ mission.
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Strategic Planning.
You’ll help develop and maintain the IS strategic roadmap for our core technology services. Working closely with the IS Leadership Team, Technology Business Partners, and stakeholders across the organisation, you’ll identify, assess, and prioritise IS initiatives based on business value, feasibility, and risk. You will also support the development of business cases and project charters for IS projects requiring approval.
Portfolio Management.
You’ll lead the governance and management of the IS project portfolio, including both IS-led and business-initiated projects with an IS element. Ensuring the right balance of investment, resources, and delivery capacity. You’ll establish portfolio governance frameworks, monitor performance, identify risks and dependencies, and make recommendations to optimise outcomes and drive continuous improvement. As part of this role, you will facilitate and organise the Technology Design Authority, ensuring good governance for all the change work. 
Project & Programme Support.
In this hands‑on role, you’ll scope, plan and manage selected IS projects, ensuring objectives, deliverables, timelines, and success criteria are clearly defined. You’ll track progress, manage risks and issues, oversee change control, and communicate updates to stakeholders and senior leaders.
Collaboration & Stakeholder Engagement.
As the primary point of contact for portfolio matters across IS, you’ll build strong, trusted relationships with stakeholders across Guide Dogs. You’ll foster cross‑functional collaboration to ensure that IS solutions meet business needs and support organisational goals. You will also help grow and support the community of project and portfolio managers across the charity.
Performance Insights & Reporting.
You’ll develop clear, impactful dashboards and reporting mechanisms to provide visibility into project and portfolio health. Through data analysis and performance tracking, you’ll identify trends, risks, and opportunities for improvement, helping to inform strategic decision‑making across the IS directorate.
Continuous Improvement.
You’ll champion best practice in IS planning, delivery, and governance. By staying up to date with industry trends and agile methodologies, you’ll contribute to ongoing improvements in how IS delivers value and supports Guide Dogs’ wider strategic priorities.
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You are an organised, strategic thinker who brings strong experience in IS project and portfolio management, along with excellent stakeholder‑engagement skills and a passion for continuous improvement.
You will bring:
· A recognised Project or Programme Management qualification.
· Demonstrated experience managing an IS project portfolio.
· Proven application of agile methodologies.
· Strong influencing and communication skills, including with senior leaders.
· A track record of improving processes and driving IS efficiency.
· A data-focused approach to decision‑making and prioritisation.
· The ability to collaborate across business functions and balance competing priorities.
You’ll thrive in this role if you enjoy shaping strategy as much as ensuring day-to-day delivery, and if you're passionate about enabling IS teams to deliver solutions that make a meaningful difference.
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The IS team consists of 4 areas:

· Business Technology
· Service Delivery
· Data Strategy and Standards
· Information and Cyber Security

Business Technology:
The Business Technology team is responsible for the discovery, design, build, and lifecycle management of user-centric, high-quality software products. Their focus is on creating intuitive, accessible and engaging experiences while delivering reliable, scalable, and efficient technical solutions. This team is led by a Head of Business Technology who is a SLT member.

Service Delivery:
The Service Delivery team is responsible for ensuring the smooth operation, quality, and reliability of IT services and systems within Guide Dogs. The primary focus is on meeting Service Level Agreements (SLAs), providing ongoing support, and maintaining infrastructure to prevent downtime. This team is led by the Service Delivery Manager.

Data Strategy and Standards:
The Data Strategy and Standard Team combines the responsibilities of data governance, ensuring data quality, security, and compliance, with data insights, which focuses on helping Guide Dogs extract insights from data to support business decisions. Initially, the team will be focused on data governance and will grow into the insight role, building the insights community across Guide Dogs. 

Information and Cyber Security:
The Information and Cyber Security team is responsible for protecting Guide Dogs’ data, systems, and networks from cyber threats and ensuring the confidentiality, integrity, and availability of information. This includes risk management, threat detection, and implementing security measures to safeguard against cyber attacks. The team is led by the Head of Information and Cyber Security, who is an SLT member.
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The IS Leadership Team consist of:
· CIO
· Head of Data Strategy and Standards (currently being recruited).
· Head of Business Technology (currently being recruited).
· Head of Information and Cyber Security.
· Head of Service Delivery (new in post).
· IS Planning and Portfolio Lead (this role).

Together we have overall responsibility for the delivery of IS service across Guide Dogs. 
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