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Job Profile
Job Title: Head of Career Change and Rehoming
Directorate: Operations
Reports To: Director of Guide Dog Services
Matrix Reporting To: None 
Disclosure Check Level: None 
Date created/last reviewed: October 2025
Overall Role Purpose
The Head of Career Change and Rehoming helps people with sight loss to live the life they choose by leading the Career Change and Rehoming Team at Guide Dogs. This role is responsible for defining and delivering consistent, ethical and person-centred approaches to dog health, wellbeing, behaviour assessment, training and matching, supporting the successful transition of 800+ dogs into appropriate alternative careers or forever homes. They lead the team to enable the development and delivery of well-prepared dogs that do not have the necessary skills and attributes to transition effectively into the Guide Dogs training programme. Line managing the Career Change and Rehoming Managers and providing inspirational leadership to the wider career change and rehoming team, the role is accountable for ensuring all aspects of Career changes and Rehoming, are managed effectively and efficiently, enabling our core Guide Dog service to flourish and deliver life changing outcomes for people with sight loss .
Key Responsibilities
Leadership
· Accountable for the delivery of the Career Change and Rehoming Team providing operational leadership with strategic oversight from the Director of Guide Dog Service.
· Contributes to the future strategic direction of the organisation and the GDS as part of the Senior Leadership Team, collaborating with peers. 
· Lead the national Career Change and Rehoming Team for Guide Dogs, ensuring it is fit for purpose and well understood internally and externally.
· Provide line management and inspirational leadership to the Career Change and Rehoming Team, embedding best practice, ethical standards and person-centred approaches across all delivery areas, creating an environment where ambition can thrive, with consistent delivery of planned outcomes and defined KPI’s.
· Provide national leadership visibility, including facilitating meetings, supporting staff and volunteer engagement.
· Represent and promote Guide Dogs internally and externally, building networks of supportive and collaborative relationships to address matters of joint concern and grow the reputation of, and respect for, Guide Dogs' work.
· Role model Guide Dogs behaviours promoting diversity and inclusion across teams.
· Develop a values-led, engaged, and resilient team, promoting collaborative working and professional development.

Continuous improvement and data analysis
· Drive continuous improvement through the Career Change and Rehoming team, using stakeholder feedback, data and insights to improve customer service quality, volunteer experience and delivery outcomes
· Ensures compliance with delivery standards, enabling the team to continuously measure, review and improve the success of career change and rehoming delivery.
· Use external models of excellence and innovation to inform delivery evolution.
· Contribute to and lead the development of national frameworks, policies, and guidance relating to behavioural and health withdrawals and matching.
· Oversee customer journey improvements for applicants and organisations particularly via digital platforms.
· Lead development and implementation of measurable processes (e.g. safety timelines) with supporting material such as guidance and process maps. 
· Be the Subject Matter Expert in design and roll out any development within Career Change and Rehoming, including creating process, guidance and training.

Planning and Strategic delivery 
· Lead on the development, testing and implementation of standardised operational processes, guidance and materials for withdrawals and placements.
· Ensure appropriate resourcing of the Career Change and Rehoming service for staff and volunteers. 
· Lead strategic projects seeking to learn, sharing best practice or recommendations which enable excellence.
· Collaborate with SLT peers and wider service leads to maintain stable and timely repurposing that supports dog flow and enables future strategic decision making and planning of services
· Accountable for the national plan to ensure availability of volunteer career change and rehoming fosterers in accordance with GD service withdrawal planning required by Operations.
· Collaborates with SLT peers and wider service leads to understand annual dog supply plans to enable forward planning of career change homes at national level.
· Champions volunteer engagement, support and development.
· Collaborate with delivery teams to identify best practice, including volunteer supervision, embedding this nationally to improve consistency and outcomes.
· Accountable for ensuring data and salesforce accurately represent rehoming, details, status and availability.   
· Work with colleagues to ensure Guide Dogs’ reputation for appropriate training and ethical treatment of stock is maintained.
· Work with volunteering support and inform reward and recognition for career change fosterers.
· Manage and develop relationships with organisations identified as appropriate to rehome our more complex and challenging dogs.
· Work with external organisations to provide alternative working careers for our withdrawn dogs, developing and managing these relationships.

Financial
· Accountable for Career Change and Rehoming budget planning and management, monitoring expenditure, ensuring that operations are delivered effectively and within budget.
· Ensure cost-effective delivery through workflow optimisation and resource planning. 
· Work with fundraising teams as appropriate to identify new, and maintain ongoing, funding sources to support the sustainability of career change and rehoming Team.
· Collaborate with other functions to support funding bids, grant applications, and partnerships that strengthen delivery.
· Regularly review the tariffs we charge applicants and organisations and the levels of ongoing financial support we provide to ensure we are balancing fairness and market value.
· Work with programme funding and fundraising teams as appropriate to identify new, and maintain ongoing, funding sources to support the sustainability and growth of the Guide Dog services.

Compliance
· Ensure that all staff within Career Change and Rehoming Team adhere to the organisations policies, reporting requirements and procedures. 
· Lead UK-wide and localised risk assessments for the team. Pay special attention to: health and safety; safeguarding; HR; diversity, equity and inclusion; data protection; and financial procedures amongst others.
· Ensure contracts for commissioned work and grants are managed effectively, including both financially and in relation to performance management. 
· Ensure that all staff adhere to Guide Dogs' policies and codes of conduct to effectively identify, manage, and monitor risk and compliance, including business continuity.
· Ensure all processes and standards are compliant with governance from a legal, safeguarding, health & safety and insurance perspective. 

Communication and Engagement
· Support the Director of Guide Dog Service in all aspects of national stakeholder engagement, public relations and staff communications as well as utilising the skills within the team to develop local engagement actions.
· Ensure positivity and wellbeing of the team is actively supported.
· Act as a subject matter expert to support development of marketing and communications plans to ensure availability of career change and rehoming fosterers in accordance with plans.
· Promote and raise awareness of the Career Change and Rehoming team both internally and externally.

Professional Development
· Maximise individual and team potential through active commitment to coaching and training at all levels. 
Breadth/Scope of Accountability
People Accountability
Number of Direct Reports: Up to 6 
Number of Indirect Reports: 16 
Number of Volunteers Supervised: None indirectly responsible for 1000+
Financial Accountability
Annual Income Accountability: £250,000
Assets Managed: None
Budget Accountability: £2m+
[bookmark: _Hlk34230889]Application of this Job Profile
All employees are required to carry out other such duties as may reasonably be required to fulfil their role and support functional and organisational objectives. 
All employees must also: 
· Comply with all organisational policies
· Promote the vision and values of the organisation 
· Engage in continuous personal development
This job profile is accurate as at the date shown above. It does not form part of contractual terms and may be varied to reflect or anticipate changes to the role. 
Working at Guide Dogs
As well as other services to enhance the lives of people who are blind and partially sighted, we breed and train guide dogs. Staff and volunteers in all our locations support this work. Therefore, all employees must be comfortable working in environments where dogs may be present. 
Guide Dogs is a volunteer-involving organisation and as such all staff are required to support volunteers in their roles. This may or may not mean the direct supervision of volunteers but will require all staff to play a supporting role. From time to time you may be asked to support / volunteer your time at Guide Dogs events that take place outside of normal working hours. All employees will be expected to advocate for Guide Dogs at all times and be a fundraiser.
Guide Dogs is committed to safeguarding and promoting the welfare of all children, young people and vulnerable adults with whom we work. We expect all of our employees and volunteers to demonstrate this commitment. 
Guide Dogs will require proof of identity and the right to work in the UK.

Person Specification
Education/Qualifications
Essential
· Degree educated or equivalent experience.
· Management, process management or continuous improvement qualification (e.g. ILM, Prince2, Agile, Six Sigma) or demonstratable equivalent experience.
Desirable
· Certification as a clinical animal behaviourist or veterinary behaviourist (e.g. ATI, CAB, APBC, ABTC).
· Coaching and/or mentoring qualifications.

Job-Related Experience
Essential
· Experience of managing operational delivery in an animal rescue or rehoming organisation.
· Proven track record in leading and managing a multi-skilled / multidisciplinary team of staff working across multiple sites, to achieve results balancing local needs against national priorities.  
· Evidence of successful people management including performance management, development and team building. 
· Experience of introducing major new initiatives/services which affect organisational change. 
· Demonstrable experience of delivering service transformation and/or continuous improvement initiatives.
· Proven experience of budget management.
· Demonstrable experience of managing successful customer relations.

Desirable
· Experience of working in the sector/not for profit sector.
· Experience of working with or managing volunteer networks or services.
Delivering successful project outcomes. 
· Experience of assessing and enabling technologies within a service environment.  

Knowledge
Essential
· Understanding of charity governance, safeguarding and compliance.  
· Demonstrable knowledge of the impact of cultural change on people’s behaviour. 
· Extensive current theoretical and practical knowledge of dog training, behaviour and/or welfare.
· Proven credibility to work with behaviourists or veterinary professionals.
· Awareness of project implementation and seeing long term goals through to completion in an organisational / business setting.
· An understanding of customer relations and meeting the needs of a variety of customers. 
· An understanding of the principles required for effective financial management. 
Desirable
· Knowledge of the landscape impacting service delivery to people with sight loss. 
· Understanding of volunteer engagement, training and retention models.
Skills and Competencies 
Essential
· Excellent communication and interpersonal skills able to lead, influence and collaborate across stakeholders including senior leaders, staff, and volunteers. 
· High digital literacy (including Excel, databases, and case management systems).
· Strong analytical skills, including ability to analyse data, identify trends, and use insights for decision-making. 
· Excellent organisational and time-management skills; able to manage competing priorities under pressure. 
· [bookmark: _Int_Mb1rI5Uz]Excellent role model, demonstrating high levels of enthusiasm, passion and commitment to the principles and practice of positive reinforcement training.  
· Skilled in business planning, budget management and resource allocation.
· Project implementation and seeing long term goals through to completion in an organisational / business setting.
· Ability to engage, conduct, diagnose, analyse findings, generate options and build commitment to solutions.  

Desirable
· Experience of leading organisational and cultural change initiatives.
· Comfortable in a Media front facing role.

Behaviours
[bookmark: _Hlk34230944]Our behaviours capture the essence of what it is to be Guide Dogs people, whether staff or volunteer. They describe the experience we expect everyone – the people we support, donors, partners, our volunteers and staff – to have while working with us. Guide Dogs people are: 
· Person-centred - We are a group of people working to help each person affected by sight loss. We listen, and recognise that every individual is different in where they’ve come from and where they’re going. We are open, empathetic and inclusive. We place the person at the centre of every decision.
· Expert - We are specialists in what we do. We are committed to excellence and will never stop innovating. We respect our history, but seek out ways to adapt and improve, and are always willing to learn.
· Optimistic - We are relentless in our belief that people with vision impairment can lead the life they choose. We are passionate about helping each person, committed to challenging barriers, and proud of who we are and what we achieve.
So, we: -
· Partner - We only change lives when we collaborate. We build valued relationships with donors. We work together with our service users and colleagues, volunteers and partners – and our dogs, of course – to deliver great outcomes. We support and develop each other.
· Lead-by-example - We can all be a guide. We take the lead and then hand it over, empowering people to make progress independently. We gain trust by having faith in others, and influence by example. We do what we say we will.
· Engage - We cannot change lives if we look on from the side-lines. We get involved, take ownership, and feel responsible for all we do, think and say. We celebrate wins big and small, and we hold ourselves and each other to account.

We use competency-based questioning within our recruitment processes to assess the extent to which candidates demonstrate these behaviours – in ways appropriate to this role – in how they are at work and generally as people.
Safeguarding
If the role does or may involve working with children, young people or vulnerable adults, or supervising those that do, we’ll also be assessing ‘safeguarding competencies’ as part of the process. These are: 
· Appropriate motivation to work with vulnerable groups;
· Emotional awareness;
· Working within professional boundaries and self-awareness; and
· Ability to safeguard and promote the welfare of children, young people and adults and protect from harm.
Mobility
A flexible approach with a willingness to work outside of core hours and away from home when required.
Job Group (internal use only)
This role has been evaluated as a Senior Leader, please follow this link to view the salary band.
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